90 Things To Do as Superintendent of Franklin Community Schools

Visit Franklin High School
Visit Custer Baker Intermediate School
Visit Union Elementary School
Visit Creekside Elementary
Visit Northwood Elementary School
Visit Needham Elementary School
Visit Webb Elementary School
Visit Franklin Middle School
Review past expenditures
. Review past receipts
. Review last two years’ school board minutes
. Shadow a high school student
. Eat lunch with middle school students
. Start “Coffee with the Superintendent”
. Find a church home
. Write a newspaper article or editorial
. Do a presentation for Rotary
. Do a presentation for Kiwanis
. Do a presentation the Lions Club
. Attend a music concert at Franklin High School
. Attend a music concert at Franklin Middle School
. Read to a Kindergarten Class
. Network with area Superintendents
. Meet with the English Department at Franklin High School
. Meet with the English Department at Franklin Middle School
. Locate a house to purchase
. Buy Grizzly Clothing
. Meet my children’s teachers
. Review the PL 221 plans
. Host a School Board Retreat
. Attend PTO meetings
. Meet with Assistant Superintendent to review curriculum
33. Meet with Administrative Cabinet monthly
34. Attend Chamber of Commerce legislative breakfasts
35. Attend a Franklin High School Football Game
36. Attend a Middle School football game
37. Attend a varsity tennis match
38. Attend a cross country meet
39. Meet with State Representative Milo Smith
40. Meet with State Senator Woody Burton
41. Meet with the Daily Journal Editorial Staff
42. Meet with the technology department
43. Meet with the foreign language department
44. Meet with the history department
45. Take a walk with my family in the city
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. Play basketball with my sons in the FHS Fieldhouse

. Review Master Contract

. Host town hall meetings to discuss FCSC

. Ask the question: what is rigor?

. Ask what are the pillars of education in FCSC?

. Meet with grade level teachers at Union

. Meet with grade level teachers at Webb

. Meet with grade level teachers at Creekside

. Meet with grade level teachers at Northwood

. Meet with grade level teachers at Needham

. Meet with grade level teachers at Custer Baker Intermediate School
. Meet with grade level teachers at Franklin Middle School

. Meet with Police Chief

. Meet with Fire Chief

. Meet with the Parks Department Director

. Meet with the Boys and Girls Club Director

. Attend Volleyball game at Franklin High School

. Attend Volleyball game at Franklin Middle School

. Meet with the Lilly Grant Recipients

. Review budget development with Jeff Mercer

. Review Board Policies

. Set date for administrative retreat

. Review website

. Goal setting session with School Board

. Date my wife

. Enjoy new experiences

. Ask a lot of questions

. Listen, Learn, and Lead

Attend a Franklin College football game

Meet with the Franklin College Dean of Education

Attend a girls’ soccer match

Attend ISPSS new superintendent’s seminar

Visit Central Nine

Find the best pizza place in the area

Meet with the science department at Franklin Middle School
Meet with the physical education department at Custer Baker Intermediate School
Visit with each principal

Shop at Aldi’s

Visit an art class at Franklin High School

Listen to the Franklin High School Choir

Meet with the Franklin Middle School Student Council

Meet with Franklin High School National Honor Society
Meet with Dr. Davis to discuss Essential Learnings at FCSC
Review ISTEP + scores for the past five years

Review NWEA scores for the past five years
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