9/21/09

CONSOLIDATED COMMITTEE RECOMMENDATIONS

CONCERNING TRANSITION PLANS

GOVERNANCE — TRANSITION PLAN

A

From July 1, 2010 through December 31, 2011, an interim Common Council

shall consist of:

1. Existing Greenwood elected Common Council of 7 members.

2. The existing White River Township Advisory Board consisting of 3
elected officials will be interim members of the Common Council.

3. The existing elected White River Township Trustee will be an interim
member of the Common Council.

4. Prior Greenwood members will replace, by majority vote, a vacancy
within their membership.

5. Prior unincorporated White River Township members will replace, by
majority vote, a vacancy within their membership.

On January 1, 2012, when newly elected Common Council members are
seated, they are encouraged to establish standing committees that parallel the
major departments, boards, and commissions of the executive branch.

Until January 1, 2020, city boards and commissions will have residence
requirements that assure unincorporated White River Township will have
adequate representation. These residency restrictions shall be removed after
January 1, 2020 prior.

PARKS AND RECREATION — TRANSITION PLAN

A.

Park Board membership to be expanded from 4 to 8 until December 31, 2019
when it will reduce to 6.

Pathways Board to be initiated July 1, 2010 with a membership of 3.

Political subdivision (old Greenwood and old unincorporated White River
Township) residency requirements will expire on December 31, 2019. City
resident requirement shall continue thereafter.

Recreational programs in previously unincorporated White River Township
may be offered in public and private facilities until permanent facilities are
developed.



9/21/09

INFRASTRUCTURE — TRANSITION PLAN

A.

Trash, leaf and limb pickup will be phased in at a uniform level of service and
cost. Consideration will be given to existing contracts in this plan.

Road maintenance transition planning from the County to the New City will
start immediately after voter approval, and be completed by January 1, 2011.

Establishment of the Storm Water Utility will be coincident with voter
approval of the reorganization.

Phase-in of the Residential Street Lighting Policy will be controlled by the
Board of Public Works and the Common Council.

Continue interim services by the previously budgeted current road
maintenance provider during the transition period.

PLANNING AND LAND USE — TRANSITION PLAN

A.

Prior political sub-division residency requirements on appointees to Plan
Commission and Board of Zoning Appeals shall terminate December 31,
20109.

Update the city Comprehensive Plan within 3 years of the Effective Date of
the Plan of Reorganization.

HEALTH. SAFETY AND WELFARE — TRANSITION PLAN

A

Police Protection

1. The Greenwood Police Department service begins in the unincorporated
area of White River Township January 1, 2011.

2. Prior to that, service will be provided by the Johnson County Sheriff.
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